
E-4 WORD PICTURE 
R A T E D  S O LD IE R ’ S  N A ME  (L a s t ,  F i r s t ,  M I )  S S N  U N IT  N A ME ,  U IC ,  P R N  

   
                                                                                                                    Specific Bullet examples of “EXCELLENCE” or “NEEDS IMPROVEMENT are mandatory.                                                                                                                 
P AR T  I  (R a te r )  –  V A L U E S / N C O R E S P O N S I B I L I T I E S        Specific Bullet example of “SUCCESS” are optional. 
a .   C O MP E T E N C E  
o  D u t y  p r o f i c i en c y ;  MO S  c om p e t e nc y  
o  T ec h n i ca l  &  t a c t i c a l ;  k no w l e d g e ,  sk i l l s ,  a nd  

a b i l i t i e s  
o  S o u nd  j u d gm e n t  
o  S e ek i n g  s e l f - i m p r o vem e n t ;  a l w a ys  l e a r n i n g  
o  A cc om p l i s h i ng  t a sk s  t o  t he  f u l l e s t  c a pa c i t y ;  

com m i t t e d  t o  e xc e l l e n ce  
EXCELLENCE      SUCCESS          NEEDS IMPROVEMENT 
(Exceeds Std)       (Meets Std)            (Some)        (Much) 

                                                          

 

 

 

b .   P H Y S IC A L  F IT N E S S  &  M IL IT A R Y  B E A R IN G  
o  Me n t a l  a n d  p h ys i c a l  t o ug h n es s  
o  E n d u r a nc e  an d  s tam i n a  t o  g o  t h e  d i s t an c e  
o  D i s p l a y i ng  co n f i de n c e  a nd  e n t h us i a sm ;  

l o ok s  l i k e  a  S o l d i e r  
 
 
 

EXCELLENCE      SUCCESS          NEEDS IMPROVEMENT 
(Exceeds Std)       (Meets Std)            (Some)        (Much) 

                                                            

APFT           HEIGHT/WEIGHT           

 

 

 

c .   LE A D E R S H IP  
o  M i ss i o n  f i r s t  
o  Ge n u i n e  c o nc e rn  f o r  S o l d i e r s  
o  I n s t i l l i n g  t h e  s p i r i t  t o  ac h i e ve  a nd  w i n  
o  S e t t i n g  t h e  e xam p l e ;  B e ,  K n o w ,  D o  
 
 

EXCELLENCE      SUCCESS          NEEDS IMPROVEMENT 
(Exceeds Std)       (Meets Std)            (Some)        (Much) 

                                                            

 

 

 

d .   T R A IN IN G  
o  I n d i v i d u a l  a n d  t eam  
o  M i ss i o n  f oc u s ed ;  p e r f o rm a n c e  o r i e n t e d  
o  T e ac h i n g  so l d i e r s  h o w ;  c om m o n  ta sk s ,  

d u t y - r e l a te d  sk i l l s  
o  S h a r i ng  k n o w l ed g e  a n d  e xp e r i e nc e  t o  f i g h t ,  

su r v i v e  a n d  w i n  
 

EXCELLENCE      SUCCESS          NEEDS IMPROVEMENT 
(Exceeds Std)       (Meets Std)            (Some)        (Much) 

                                                            

 

 

 

e .    R E S P ON S IB IL IT Y  &  A C C OU N T A B IL IT Y  
o  C a r e  a n d  m a i n te n a nc e  o f  e q u i pm e n t / f ac i l i t i es  
o  S o l d i e r  a n d  e q u i pm e n t  s a f e t y  
o  C o n se r va t i o n  o f  su p p l i e s  a n d  f u n ds  
o  E n co u r ag i n g  S o l d i e rs  t o  l ea r n  a n d  g r o w  
o  R e s po n s i b l e  f o r  go o d ,  b ad ,  r i g h t  &  w r o n g  
 

EXCELLENCE      SUCCESS          NEEDS IMPROVEMENT 
(Exceeds Std)       (Meets Std)            (Some)        (Much) 

                                                            

 

 

 

P AR T  I I  –  O V E R A L L  P E R F OR M A N C E  A N D  P O TE N TI A L  
a .   R A T E R .  Ov e ra l l  p o te n t i a l  f o r  p rom o t i o n  a nd / o r  
     s e rv i c e  i n  p os i t i o ns  o f  g r e a t e r  r es p o ns i b i l i t y .  
 
 
   A MO N G             FU L L Y   
 T H E  B E S T          C A P A B LE          MA R G IN A L  
 

                                          

b .   S E N IO R  R A T E R  B U L LE T  C O M ME N T S  

 

 

 

 

c. SENIOR RATER. Overall  performance. 
       

1     2     3       4       5  .  
Successful       Fair      Poor 

d .  S E N IO R  R A T E R .  O v e r a l l  p o t e n t i a l  
f o r  p r om o t i o n  a n d / o r  s e rv i c e  i n  
p os i t i o ns  o f  g r e a t e r  r es p o ns i b i l i t y .  

       
1     2     3       4       5  .  

Superior         Fair      Poor 

   
__________________________________________          __________________________________________         __________________________________________ 
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